[ ]
Commu nlty . T A A
GI. ant S Hub ; :i}§\}g‘;+++++++++++++++++:+:+:+:;’ Tﬂ-

Australian Government Improving your grant experience pi e b

Activity/Project Work Plan

Instructions

To complete the Activity/Project Work Plan please complete cells that are not shaded.

Rows can be added to the following tables as required.

Activity Details

Organisation Name

Grant Activity Name

Grant Activity ID

Activity Deliverables

Objective Deliverable Time frames Measures of success Status Progress Report
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Risk Management (please note any predicted risks & related mitigation strategies)

Risk How the Risk will be Managed Report
Budget
Items Budgeted Amount Expended Amount
Stakeholder
Stakeholder Interest or Impact Engagement Strategy Progress Report
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